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Council of Academic Deans
Tuesday, June 5, 2007
AA Conference Room WAB 239
Minutes
Present: Dean Kahler, Blaine Ferrell, Don Swoboda, Connie Foster (for Mike
Binder), John Bonaguro, Richard Kirchmeyer, Richard Miller, Dennis George,
John Wassom (for Sherry Reid), Bill Tallon, Mike Dale, Sadiq Shah, Tuesdi
Helbig (for Bob Cobb), Dawn Bolton, Larry Snyder (for David Lee). Bob Cobb
attended a portion of the meeting. Sam Evans attended a portion of the meeting.
Minutes of May 8, 2007
There were no changes to these minutes.

I. Information/Clarification Items:
A.

Administrative Council Update

Dr Burch indicated the Special Session of Legislature may have building
projects on the agenda. Optional Retirement Plan arrangements with
-. --T[TRS will not be on the Special Session.
:here are two things we may have to pay from Lapse distribution per
One is $450,000 for the Optional Retirement Plan. There is
Incertainty regarding funds for the Academy for Math and Science. The
~and opening is scheduled for August 23 at I :00 pm. If funds for the
~cademy are held up, Academic Affairs will have to find the funds
~vithin Academic Affairs.

?r. Burch.

The Board of Regents Committee meetings are scheduled for Friday,
June 22, 2007. Dr. Dawn Bolton is the agenda coordinator for the Board
of Regents meetings. Items for the agenda include: University
Distinguished Professorship appointments and the approval for the
Center for Professional Selling. The name change from University
Honors to Honors College, as well as the update on the Ed.D proposal
will also be on the agenda. The full Board of Regents will meet to
approve the 2007-2008 budget.
Dr. Burch reminded deans to be sure new programs are presented to her
before they are on the agenda for University Senate or the Board of
Regents.
Dr. Burch indicated enrollment in terms of housing is down on new
freshmen for Fall 2007.

There was discussion regarding tuition rates for transfer students going ,
to UK. UK has offered tuition at the community college rate for transfer
students.
Dr. Burch will meet with deans again soon regarding business plans.
She indicated we will move forward with business plans.
Dr. Burch informed deans if there are staffing issues for Fall 2007 or
Spring 2008, they should talk with her soon to resolve those issues.
The Gala is scheduled for September 14, 2007 and the WKU Day in
Glasgow is scheduled for September 28, 2007.
Dr. Burch discussed the CommunitylUniversity dinner. Dr. Swoboda is
coordinating this dinner with community leaders and WKU to celebrate
the university and city relationship.
B.

Service Learning Council

Dr. Dennis George discussed the need to establish a Service Learning
Council to develop a narrow definition of Service Learning. We need to
be able to specify how many of our students participate in Service
Learning courses. The goal is to be able to collect data without asking
for it. The Service Learning course could be added to the student's
Engagement Transcript.
There was discussion regarding membership on the committee and how
the committee should be established. It was determined the committee
should be made up from curriculum committee members in addition to
Dr. Dennis George and Dr. Katrina Phelps. Each dean will submit the
curriculum committee members from each college to Dr. George to be
on the committee. As the curriculum committee members change in the
fall, the new curriculum committee members will serve on the Service
Learning Council. Beginning now with current curriculum committee
members will enable the committee to begin meeting this summer.
II. Discussion!Action Items:
A.

Summer Retreat Plans

The CAD retreat is scheduled for July 17 and 18. Please give Dr. Burch
items you would like included on the agenda.

B.

Budget Items
Mr. Mike Dale discussed budget items relating to strategic plans and
professional development funds. Mr. Dale will be in touch with deans to
discuss these for each college.
Mr. Dale discussed F0lTI14's due July 1,2007 and asked deans to
complete forms where special adjustments need to be made.
The part-time faculty rates for fall 2007 needs to be set. This will be
discussed at a future meeting for the Council of Academic Deans.

C.

New Programs/Centers
This will be discussed at a future meeting of the Council of Academic
Deans.

D.

EnrollmentlBusiness Plans
There was discussion regarding enrollments in each college and
recruitment procedures used by each college to encourage students to
come to WKU. The discussion involved scholarships offered and the
fact that a small scholarship could encourage a student to come to
Western. Dr. Kahler encouraged deans to follow-up with students after
they attend the ATP. Dr. Ferrell suggested the scholarships be given
earlier. Bob Cobb will get with deans regarding their business plan
proposals.

E.

T & P (Inclusion for Student Engagement, Scholarship of Teaching)
Dr. Richard Miller will be looking over the T & P Policy and Procedures
in the next few weeks with regard to student engagement.

F.

Other
Dr. Burch introduced Dr. Dean Kahler as the new Associate Vice
President for Enrollment Management. Dr. Kahler's appointment was
effective June 1,2007.
Dr. Burch announced Dr. Richard Miller has been appointed by
President Ransdell as WKU's first Chief Diversity Officer. The new
Diversity Enhancement Committee is to be appointed by Dr. Miller in
consultation with the President and will begin meeting in the fall of
2007.
The Engaging the Spirit Conference is scheduled for August 20, 2007.
Dr. Burch asked deans to encourage department heads to attend and to
encourage their faculty to attend. Faculty will be introduced to the card

•
swipe system used for students. This system will be used to determine
those eligible for awards and will strengthen attendance. There was a
brief discussion regarding attendance and awards for Engaging the
Spirit.
The search for the Chief International Officer will begin again soon.
The hope is to bring candidates to campus in September 2007.
Dr. Richard Miller would like to discuss appointment letters with deans.
It is important for new faculty to be given specific tenure dates. Dr.
Miller also asked deans to be more specific as to the reason for a Form
16.
Dr. Burch asked deans to revisit the processes required for position
searches.
The meeting was adjourned.
Respectively submitted,
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